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We provide you with a targeted 
program which leverages the research 
on what counts in the first few weeks 
and months of a new position. By 
providing you with the right tools and 
processes we help to make sure you 
land well early and are set up for long-
term success.

The program gives you structured 
and intentional space to decompress, 
reflect, strategise and more quickly 
process the huge volumes of 
information and competing priorities 
calling on your attention. 

We help to make sure that in the rush 
to deliver and land well you take 
advantage of valuable opportunities, 
deliver the quick wins, get critical 
relationships off on the right footing, 
pick up sensitive cultural cues and 
rightly judge priorities.

The result is a smoother and less 
stressful landing for everyone, meaning 
that the value that was spotted in the 
recruitment phase gets fully realised as 
quickly and reliably as possible.

First 90 Days

Helping you to take advantage of the early gains 
and avoid the high stakes risks of a new role



“The First 90 Days program was invaluable because 
it gave focus to critical areas early in the tenure of 
our new CEO. 

Elise has a style that makes it easy to open up about 
the thorny issues and she facilitates discussions 
very well, offering good insights.The combination 
of her skills and the structured approach meant 
healthy discussions took place.

Preparing the KPIs and assisting guide the 
suggested allocation of time for the new CEO was 
very helpful as well. I would highly recommend it.”

– BERNARD CURRAN
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Your roadmap for landing well

Fit

1
CONNECT

Right 
relationships, 
built early and 

well

4
DELIVER 
Pacing and 

prioritising your 
quick wins and 

slow burns

2
VISION

Direction clear 
and sufficiently 

detailed

3
ALIGN

Your people are 
on the journey 

with you


